
LEICESTER, LEICESTERSHIRE AND RUTLAND
INTEGRATED CARE SYSTEM

28.07.2022    Leicester City H&WBB

LLR LEARNING DISABILITY 
AND NEURO-DISABILITY  
COLLABORATIVE



CONTENTS

Learning Disabilities and Neuro-disability Collaborative:

a. To share successes of last year  and the opportunities for the future

b. To update colleagues on progress to date with development of the Collaborative

c. To provide information about the next phase of the Collaborative’s plans

Purpose



CONTENTSA clear vision:

• All people with a learning disability and/or a neurodisability will have their fundamental right to live 

good fulfilling lives, within their communities with access to the right support from the right people 

at the right time

Collective Leadership

• Multiagency Hub - reducing admissions & improving discharge

Delivering:

• Annual Health Checks

• More people living in the community, less people living in hospital long term 

• Sharing learning and working together

Successes



CONTENTS
• The opportunity for health and social care organisations 

to come together to solve challenges such as 
unwarranted variation, inequality in access and 
outcomes/experience.

• Increased ability to work at scale, with effective 

decision-making and planning arrangements.

• Greater alignment of plans and mutual support in 
delivering them

• Improved stakeholder representation 

• A culture of open and honest conversations reaching 
consensus

• A new culture and partnership to tackle ‘wicked issues’ 
that exist currently

• Increased focus on neighbourhood and place in 
planning and delivery models 

• Sharing of skills across commissioning and provision, 
health, social care and the voluntary sector

Opportunities
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We now work like this….

commissioners

providers

A collaborative

• We share joint leadership between local government 

and the NHS

• We meet together at least weekly to solve problems and 

deliver improved outcomes

• The new integrated care system provides us with an 

opportunity to formalise this way of working by stating 

we are a collaborative.  

• It keeps our accountabilities exactly the same as they are 

now, whilst allowing us the space to work together more 

to deliver better outcomes.

• We have improved outcomes for people in hospital and 

in the community, working as a collaborative with others 

we know we can do more to support our communities.


